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Change is the only constant. Leaders today should have
the ability to embrace and manage change to help
communication company vision, relate to the team and be
responsible and accountable professionals

Attend the 3 hr session on Change Management
and be the leader of change.

e What is Change Management and its importance
e Change Management and Business relevance

e The Change Management Ecosystem

e Change Management Models

e Elements of Effective Change Enablement

e Strategies to manage Change

e Change Management Governance
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